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RAPORT PUNCT 1 AGOA

Prezentarea de cdtre consiliul de administratie

rompetrol
well services

REPORT POINT 1 OGMS

The presentation by the company's board of

al _societdtii a unui raport scris cu privire la

directors of a written report regarding the

serviciile dedicate de asistentd in

dedicated services of management assistance

management si de consultantd tehnicd de
specialitate contractate de societate cu KMG
Rompetrol - S.R.L.Tn anii 2020, 2021 si 2022, care
sQ cuprindd categoriile de servicii contractate
si valoarea acestora pe fiecare categorie in
parte, precum si justificarea economicd a
confractdrii _acestor servicii_in _raport cu
activitatile, competentele si obligatiile
administratorilor societdtii.

Incepénd cu anul 2020 a intrat In vigoare
confractul de prestari servicii infre Rompetrol
Well Services SA si KMG Rompetrol SRL, cu o
noua structura de prezentare a serviciilor
centralizate.

Una dintre componentele acestor servicii
cenftralizate este reprezentata de:
Consultanta in management si servicii de
consvultanta tehnica - servicii de consultantd in
diferite domenii de management i
consultantd, in functie de nevoile entitatii, cum
ar fii management general, suport in
dezvoltarea de strategii; ~management
financiar, managementul de  proiect,
managementul achizitilor etc.;

Cheltuielile cu serviciile dedicate de asistentd
in management si de consultantd tehnicd de
specialitate inregistrate de catre Companie in
perioada 2020 - 2022 reprezinta costuri cu
personalul alocate direct si alte servicii alocate
direct (aferente personalului alocat).

and  specialized technical consultancy
confracted by the company with KMG
Rompetrol - S.R.L. in the years 2020, 2021 and
2022, which shall include the categories of
services contracted and their value for each
category separately, as well as the economic
justification for the contracting of those services

in _relation to the activities, powers and
obligations of the company’s directors.

Starting with 2020, a new service confract has
entered into force between Rompeftrol Well
Services SA and KMG Rompetrol SRL, with a new
structure for presenting centralized services.

One of the components of these centralized
services is represented by:

Management  consulting and  technical
consulting services — consultancy services in
different management and consulting areas, as
per entity needs, such as but not limited to:
general management, support in strategy
development; finance management, project
management, procurement management,
etc,;

Expenses with  dedicated  services of
management assistance and  specialized
technical consultancy recorded by the
Company during 2020 — 2022 represent costs
with directly assigned personnel and other
directly assigned services (related to assigned
personnel).

Servicii dedicate de asistenta in management si de consultanta tehnica de specialitate
Dedicated services of management assistance and specialized technical consultancy

RON

2020 2021 2022
Total, din care (of which): 1,287,184 1,402,809 1,080,444
Costuri cu persorquul - olocqte direct 1,183,805 1,223,058 1,075,564
Personel cost - direct allocation
Alte servicii alocate direct 103.379 179,751 4,880

Other services - direct allocation
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Printre activitatile de management
desfasurate in cadrul Companiei de catre
personal KMG  Rompetrol  mentionam
activitatile  de  management  general,
management strategic, management de
resurse umane, Business Analytics Technical
Expert, IT Systems Administrator, Planning
Manager dar si servicile coordonatorului de
mediu.

Dorim sa subliniem ca aceste costuri sunt
refacturate pe baza rapoartelor de activitate,
doar pentru acele perioade pentru care
serviciul respectiv este prestat.

rompetrol
well services

Among the management activities carried out
within  the Company by KMG Rompetrol

personnel, we mention the general
management activities, strategic management,
human resources management, Business
Analytics Technical Expert, IT  Systems

Administrator, Planning Manager and also the
services of the environmental coordinator.

We would like to emphasize that these costs are
re-invoiced based on the activity reports, only
for those periods for which the respective service
is provided.
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