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Budget Revenues and Expenses 2025 
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Market Context 

 
 

In 2024 the upstream market continued to be volatile, with low investment and works 

level from clients’ side. Purchase prices for the goods and services contracted by the 

company, for the performance of current activities, continued their upward trend, and 

delivery times recorded fluctuations, as a result of the regional context.  

  

The company managed to implement measures and programs for optimizing costs, 

improving current activities and employees’ protection, in response to major changes in 

the economic and social climate. The company continues to maintain the measures 

adopted and aims to implement new strategies that will allow it to increase its flexibility 

to possible unpredictable fluctuations in demand. 

 

In the context of a competitive and volatile market, the Company concentrates all its 

efforts in order to obtain positive results. 

 

 

 

 

 

   

 

Budget Assumptions 
 

Rompetrol Well Services S.A.’s goal is to protect market share for upstream services in a 

highly competitive environment in Romania, while increasing visibility outside Romania. 

  

The budget proposed for approval is constructed based on Company’s goals on 

domestic market. Considering the current stage of discussions regarding expanding 

activity in near abrod and Middle East countries, no impact from external activity was 

included in this forecast of activity.  
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Budget Revenues and Expenses  
Amounts in thousand RON 

 
 2025 Q1 Q2 Q3 Q4 

Revenues from services 83,014  21,452  20,951  20,521  20,091  
Other revenues 607  152  152  152  152  

      
Operational expenses (52,876) (13,673) (13,230) (12,936) (13,038) 
Auxiliary materials (16,856) (4,458) (4,156) (4,127) (4,115) 
Staff Costs, including taxes (20,630) (5,296) (5,165) (5,062) (5,107) 
Travel & Transport Expenses (5,357) (1,355) (1,389) (1,334) (1,279) 
Vehicle, Maintenance and Consumables expenses (4,322) (1,090) (1,134) (1,074) (1,025) 
Subcontractor expenses (1,494) (373) (373) (373) (373) 
IT&C expenses (703) (175) (175) (177) (177) 
Local Taxes (697) (174) (174) (174) (174) 
Other expenses (2,818) (752) (664) (614) (788) 

      
Depreciation Operational (5,543) (1,379) (1,362) (1,359) (1,442) 

      
General&Administrative expenses (12,585) (3,106) (3,265) (3,009) (3,204) 
Staff Costs, including taxes (6,084) (1,526) (1,503) (1,509) (1,545) 
IT&C expenses (1,537) (384) (384) (385) (385) 
Outsourced services expenses (2,618) (637) (644) (640) (697) 
Travel & Transport Expenses (35) (8) (6) (10) (11) 
Vehicle, Maintenance and Consumables expenses (55) (9) (27) (9) (9) 
Other expenses (2,257) (543) (701) (457) (556) 

      
Depreciation General&Administration (180) (45) (45) (45) (44) 

      
Other operating revenue, net 2,641  3  3  3  2,631  

      
EBITDA 20,801  4,828  4,611  4,731  6,631  

      
Financial revenues, net 2,886  713  719  724  730  
Profit tax (2,874) (659) (632) (648) (936) 

      
Net Profit 15,090  3,458  3,290  3,402  4,939  

 
 
General Manager,     Finance Manager, 
Georgian Stefan Florea    Luiza Roxana Moise 
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